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SUBJECY +  Persenpel Dovelopment/Training
REPHELUCE 1 Memo frowx DDA to DOCI, dated

1 Novoaber 1978, Same Subject

[}

1. Tho referent menovandun wis forwvarded to vou in
responss te gn sction ltom arisiag out af thae 1872 Progran
Roview, In that menorandun, I vronised to sxplere apd pronare
yoconnandations on additionsl warvs o encouraye the nalatenancs
gad onhanconent of the proficlency of Ayency yprofessional
euployees, At this time wo would like to share our early
s&agahts with you and sffer & rocommendetion for {urther
BEUGF « ‘ ’

/"2, We bolieve there are five aress whicdh offsr potential
for nointensnce <t the professionzl qualificatiens of Agency
prefessional persounel:

a. Formal Traininz (OTR, Cosnoment, and Dxteyasl).
The key here would probably be sene type of control to
sasure that professionsls, particularly more sonlor ones,
roceive formal wpdsting im the substance af thelr
professieas on & reguiar basis, An extension af the

BiA Senfor Executive Mancgemeut Proficiency (SLNHF)
program cencopt o the whole Ageacy dessrves exasinm-
tiow., I belisve that periodic goals must be sot for
proficloncy walatensnce; otnsrwise, thers will be the
wormal tendency to sliough off the requirement.

v. Psrticination in Prafeasional Catherings., OF
51331@&&&55@“35'E%i“ﬁ&?iaﬁiéwhéti?idatiﬁﬁ”ta“arﬁfﬁsaiﬁnals
of conferences zad seninars of beth genoral s3ad specific
intarest. Osous inforzation on professional cectings is
provided to tho Office of Training vho disserinastes 1t
to trainiac officers, but there is no ceatyalization of
the notification functinn, nor in fact 2 cazstral roarosk-
tory in tae Agency for collectiom of all informatlion in
this aron.
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¢. Individunl Professional Contacts. On a
1imited basis, poople-to-peopie visitations by Ageancy
prafegsionsls to those with similar professionel
insterests in both the public and private ssctors
mizht have sose moerit. ¥e would, of course, have to
be nindful of the linitations of E.0. 11945, but vs
balicve that the professional contact appreoach shauld
be pursued and perhaps tried on an experimental basis.

d. Iuter- aud Intra-bDirectorats Profossional

Potations. AS you are aware, wo nave begus 3 senlor-

YeveI Totation progran on 8 linmited scale within the

- DDA to provide seolected prefessicnal enployess with
challenging assipgnments in othey DDA offices. ¥p foel
this would ¢reato a now exparimental dizmeaslion for mosty
profassicnal gaployeeg--narticularly thess with gencralist
backzrouads. Accordingly, an Agzency-wide progras of
professional rotations should be considereid. Perhans
there 1s even roon for those with technical skills, say
in oagineering, tu rotate across Dirgctorsts lineg--
Gffice of Counnunications engincers to tho DISET and 30
fortik, Woe would like to conplete the inltial assasszment
of our DDA program (assossment bLegins three months after
tha rotatee has beon in the job and includes an interview
with wo) before wresenting a formal proposal to you on
thiy subject,

e, Self-Help. Uhile we fosl that more publicivy
wight attract sdditional customers to the OTR Media
Center, publicity alone will not suffice, jJust as
increased publicity about new acquisiticns in the
1ibraries will not notivate increased use., 1 feel we
must find ways ¢o motivate nrofeszionals to soek
self-help and Intend to pursue this point within the
ircctorate of Administration.

5. ¥e belleve thera has €0 Lo & systenatic way to ensure

continuing professionalization of our e=mployees and that the
five arcas discussod above could be tho elements of a systematlc
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approach.

%ith your gensral ceoncurrsace, I wounld 1ike

to task the Offi{ce of Training (Center for the Study

of Intelligence) to form a discussion group to mars {ully
define the scope of ths osroblem and to explere specific
techniques ¢o incorporate the above areas of proficiency

erhancenont.,

4.

HMstribution:

I wslcone youy comnonts.

7[&“3,6&31 F. Blaks

Orig & 1 « DOCX

1 - R -

i~ BOA

1 - B/Pers

1 - OTR Return Copy
1 - OTR Registry

1 - DTR Chrono

STAT OTR/EO/

sm (29 December 1976)
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ORIGINATORL 2 9 DEC 1976

farry E. Fitzwater Tate
Director of Training
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